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MotionR Go-to-Market Strategy

Christmas 2024 Launch - Complete
Implementation Plan

EXECUTIVE SUMMARY

Launch Date: December 1, 2024 Target Market: Premium fitness enthusiasts and health-
conscious professionals in US/UK Pricing Strategy: $449 launch price with restructured
subscription model Revenue Goal: $2.5M in Q4 2024, 5,500 units sold Key
Differentiator: Medical-grade precision for professional performance optimization

TIMELINE & MILESTONES

Phase 1: Pre-Launch Preparation (November 1-30, 2024)

Week 1 (Nov 1-7): Foundation Setup
o Marketing Infrastructure

o Launch updated website with Christmas landing page
o Set up email marketing automation sequences

o Create social media accounts and content calendar

o Implement analytics and tracking systems

e Product Preparation

Finalize pricing strategy ($449 + $9.99/month optional premium)
Prepare inventory for 10,000 units (Christmas + Q1 demand)
Set up customer service and fulfillment systems

Create product documentation and user guides
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Week 2 (Nov 8-14): Content Creation
o Creative Assets Development

o Professional product photography and videography
Create hero video showcasing medical-grade precision
Develop comparison charts vs. competitors

Design holiday gift packaging and materials

[e]

[e]

[e]
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e Marketing Content

(o]

Write email sequences (6-email Christmas campaign)
Create social media content bank (60 posts)

Develop influencer partnership materials

Prepare PR press kit and media materials

(o]

(o]
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Week 3 (Nov 15-21): Partnership & Distribution

o Retail Partnerships

[e]

Secure Amazon marketplace listing

Set up direct-to-consumer fulfillment
Establish customer service protocols

Create affiliate program for fitness influencers

[e]

[e]

[e]

» Strategic Partnerships

o Partner with 3-5 fitness/health influencers

o Establish relationships with sports medicine professionals
o Create corporate wellness program packages

o Set up HSA/FSA payment processing

Week 4 (Nov 22-30): Pre-Launch Marketing

+ Awareness Campaign

(o]

Launch teaser campaign on social media

Begin influencer partnerships and content creation
Start email list building with early bird offers
Initiate PR outreach to health and fithess media

(o]

(o]

(o]

« Early Access Program

[e]

Offer early access to first 500 customers

Create exclusive pre-order pricing ($399 for early birds)
Launch referral program for existing customers

Begin collecting pre-orders and building anticipation

[e]

[e]

[e]

Phase 2: Christmas Launch (December 1-25, 2024)

Week 1 (Dec 1-7): Official Launch
o Launch Day Activities

o Official product announcement across all channels
o Press release distribution to health/fitness media
o Influencer content activation (unboxing, reviews)
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o Launch advertising campaigns across all platforms
o Marketing Activation

o Email campaign to entire database

o Social media campaign with launch hashtag #MotionRPro
o Paid advertising launch (Google, Facebook, Instagram)

o Content marketing with professional athlete testimonials

Week 2 (Dec 8-14): Momentum Building
o Performance Optimization

o Analyze initial sales data and optimize campaigns
o A/B test different ad creatives and messaging

o Expand successful campaigns and pause underperforming ones

o Collect and showcase early customer testimonials
o Partnership Activation

o Activate corporate wellness partnerships

o Launch affiliate program with fithess professionals

o Expand influencer partnerships based on performance
o Begin healthcare provider outreach program

Week 3 (Dec 15-21): Holiday Push
» Gift Marketing Focus

o Launch "Perfect Health Gift" campaign

o Create gift bundles and family packages

o Implement last-minute gift delivery guarantees
o Activate holiday-specific social media content

o Conversion Optimization

o Implement urgency messaging for Christmas delivery
o Offer expedited shipping options

o Create qift card options for last-minute shoppers

o Launch retargeting campaigns for website visitors

Week 4 (Dec 22-25): Final Sprint
o Last-Minute Shoppers

o Focus on digital gift certificates

o Promote New Year delivery for post-Christmas gifts
o Maintain customer service for holiday support

o Prepare for New Year resolution marketing transition
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Phase 3: New Year Resolution (December 26, 2024 - January

31, 2025)

Week 1 (Dec 26 - Jan 1): Transition Period

e Post-Christmas Strategy

o Shift messaging from gift-giving to personal investment
o Launch "New Year, New You" campaign

o Activate resolution-focused content marketing

o Begin planning Q1 expansion strategies

Weeks 2-4 (Jan 2-31): Resolution Marketing

e Resolution Campaign

(o]

Launch comprehensive New Year resolution marketing
Partner with gyms and fitness centers

Create resolution success tracking features

Implement referral programs for new year sign-ups

(o]

(o]

(o]

MARKETING CHANNEL STRATEGY

Digital Marketing Mix (70% of budget)

1

. Paid Social Media (25% of budget - $125,000)

Facebook & Instagram

o Target Audiences:

o Fitness enthusiasts aged 25-45, income $75K+
o Health-conscious professionals aged 30-55
o Premium gift buyers aged 35-65

o Campaign Types:

o Video ads showcasing medical-grade precision
o Carousel ads comparing to competitors

o Retargeting campaigns for website visitors

o Lookalike audiences based on customer data

» Budget Allocation: $75,000 Facebook, $50,000 Instagram
o Expected Results: 2.5M impressions, 25,000 clicks, 500 conversions

LinkedIn (Professional Targeting)

about:blank

» Target: Health professionals, corporate wellness buyers, high-income professionals

4/9



9/12/25, 4:48 PM motionr_gtm_strategy

e Budget: $25,000
o Campaign Focus: B2B wellness programs and professional health monitoring

2. Google Ads (20% of budget - $100,000)
Search Campaigns

» Keywords: "smart ring", "oura ring alternative", "fitness tracker ring", "health
monitoring ring"

o Budget: $60,000

» Strategy: Target competitor keywords and health-focused terms

Shopping Campaigns

e Product Listings: Optimize for "smart ring" and "fitness ring" searches
» Budget: $25,000
e Focus: Visual product showcases with competitive pricing

YouTube Advertising

» Video Content: Product demonstrations and professional athlete testimonials
» Budget: $15,000
o Targeting: Fitness and health content viewers

3. Email Marketing (5% of budget - $25,000)
Campaign Sequences

¢ Pre-Launch: 4-email teaser sequence building anticipation

e Launch: 6-email Christmas campaign with gift focus

« Post-Purchase: 8-email onboarding and engagement sequence

+ Resolution: 5-email New Year motivation and goal-setting sequence

List Building

» Lead Magnets: "Ultimate Guide to Health Optimization" PDF
o Early Access: Exclusive pre-order opportunities
» Referral Program: Incentivize existing customers to refer friends

Traditional & Partnership Marketing (30% of budget)

4. Influencer Partnerships (15% of budget - $75,000)
Tier 1 Influencers (3-5 partnerships)

o Fitness Professionals: Certified trainers with 100K+ followers
o Health Experts: Doctors, nutritionists, wellness coaches

o Athletes: Professional or semi-professional athletes

» Budget per Partnership: $10,000-$20,000
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« Deliverables: Unboxing videos, 30-day challenge content, honest reviews
Micro-Influencers (15-20 partnerships)

o Fitness Enthusiasts: 10K-50K engaged followers
» Budget per Partnership: $1,000-$3,000
¢ Focus: Authentic user experiences and comparisons

5. Public Relations (10% of budget - $50,000)
Media Outreach

» Target Publications: Men's Health, Women's Health, Runner's World, Outside
Magazine

» Press Strategy: Position as "medical-grade alternative to consumer rings"

e Product Seeding: Send rings to key journalists and reviewers

o Awards Submissions: CES Innovation Awards, fitness industry awards

Thought Leadership

o Executive Interviews: Position founder/team as health tech experts
 Industry Speaking: Health and fithess conference presentations
» Research Publications: Share data on health monitoring accuracy

6. Content Marketing (5% of budget - $25,000)
Blog Content Strategy

o Educational Content: "How Medical-Grade Health Monitoring Works"

o Comparison Content: "MotionR vs. Oura: The Professional Difference"

o User Stories: Professional athlete and healthcare provider case studies

e SEO Focus: Target "smart ring comparison" and "health monitoring" keywords

Video Content

» Product Demonstrations: Technical accuracy showcases
» Professional Testimonials: Healthcare providers and athletes
o Educational Series: Health optimization tips and insights

BUDGET ALLOCATION & ROI PROJECTIONS

Total Marketing Budget: $500,000 (Q4 2024)

% of Expected Cost per

Channel Budget
2 Total Conversions Acquisition

Paid Social $125,000 25% 1,250 $100
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% of Expected Cost per
Channel Budget . e
Total Conversions Acquisition
Google Ads $100,000 20% 1,000 $100
Influencer
_ $75,000 15% 750 $100
Marketing
Public Relations $50,000 10% 500 $100
Email Marketing $25,000 5% 625 $40
Content
_ $25,000 5% 250 $100
Marketing

Operations &

$100,000 20% - -
Tools

Total Expected Conversions: 4,375 units Average Order Value: $449 Total Revenue
Projection: $1,964,375 Marketing ROI: 293% (3.93x return)

Revenue Projections by Month

Month Units Sold Revenue Cumulative Revenue
December 2024 3,500 $1,571,500 $1,571,500
January 2025 2,000 $898,000 $2,469,500
February 2025 1,500 $673,500 $3,143,000

PERFORMANCE TRACKING & KPIs

Primary KPIs (Revenue & Growth)

1. Total Revenue: Target $2.5M in Q4 2024

2. Units Sold: Target 5,500 units by end of January 2025

3. Customer Acquisition Cost (CAC): Target under $100

4. Customer Lifetime Value (CLV): Target $600+ (including subscription)
5. Monthly Recurring Revenue (MRR): Target $50,000 by February 2025

Secondary KPIs (Marketing Performance)
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1. Website Conversion Rate: Target 2.5%

2. Email Open Rate: Target 25%

3. Email Click-Through Rate: Target 4%

4. Social Media Engagement Rate: Target 3%
5. Cost Per Click (CPC): Target under $2

6. Return on Ad Spend (ROAS): Target 4:1

Tertiary KPIs (Brand & Customer)

1. Brand Awareness: Track through surveys and social listening

2. Net Promoter Score (NPS): Target 50+

3. Customer Satisfaction: Target 4.5/5 stars

4. Social Media Followers: Target 25,000 across platforms

5. Organic Search Rankings: Target top 3 for "smart ring" keywords

Analytics & Tracking Setup

1. Google Analytics 4: Complete e-commerce tracking
2. Facebook Pixel: Conversion tracking and retargeting
3. Klaviyo: Email marketing analytics and automation
4. Hotjar: User behavior and conversion optimization

5. SEMrush: SEO and competitor tracking

6. Salesforce: CRM and customer lifecycle tracking

RISK MITIGATION & CONTINGENCY PLANS

Market Risks

1. Competitor Price Wars: Maintain focus on premium positioning and unique value
2. Economic Downturn: Emphasize health investment and HSA/FSA eligibility
3. Supply Chain Issues: Maintain 3-month inventory buffer

Marketing Risks

1. Ad Account Suspensions: Diversify across multiple platforms and accounts
2. Influencer Controversies: Vet partners thoroughly and have backup options
3. Negative Reviews: Proactive customer service and quality assurance

Operational Risks

1. Fulfillment Delays: Partner with multiple shipping providers
2. Customer Service Overload: Scale support team proactively
3. Technical Issues: Robust testing and backup systems
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This comprehensive go-to-market strategy provides a detailed roadmap for MotionR's
successful Christmas 2024 launch, with clear timelines, budget allocations, and
performance metrics to ensure maximum market impact and revenue generation.
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