
MotionR Marketing Budget
Recommendations

Christmas 2024 Launch - Complete Budget
Strategy

EXECUTIVE BUDGET SUMMARY

Total Marketing Investment: $500,000 (Q4 2024)
Expected Return: $2,469,500 revenue (4.94x ROMI) Target Customer Acquisition:
5,500 customers Average Customer Acquisition Cost: $91

Budget Allocation Philosophy
70% Performance Marketing: Direct response channels with measurable ROI
20% Brand Building: Long-term awareness and positioning
10% Infrastructure & Tools: Analytics, automation, and optimization tools

DETAILED BUDGET BREAKDOWN

TIER 1: PERFORMANCE MARKETING ($350,000 - 70%)

1. Paid Social Media ($150,000 - 30%)

Facebook & Instagram Advertising: $125,000

Campaign Allocation:

Conversion Campaigns: $75,000 (60%)
Retargeting Campaigns: $25,000 (20%)
Lookalike Audiences: $15,000 (12%)
Video View Campaigns: $10,000 (8%)

Audience Targeting Budget:

Primary Audience (Fitness Enthusiasts 25-45): $50,000
Secondary Audience (Health Professionals 30-55): $35,000
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Gift Buyers (35-65, High Income): $25,000
Retargeting (All Website Visitors): $15,000

Creative Production: $5,000

Professional product photography: $2,000
Video content creation: $2,000
Graphic design and ad creative: $1,000

Expected Performance:

Impressions: 2,500,000
Clicks: 62,500 (2.5% CTR)
Conversions: 1,250 (2% conversion rate)
Cost per Acquisition: $100
Return on Ad Spend: 4.5:1

LinkedIn Advertising: $25,000

Campaign Types:

Sponsored Content: $15,000
Message Ads: $5,000
Dynamic Ads: $3,000
Event Promotion: $2,000

Target Audiences:

Healthcare Professionals: $10,000
Corporate Wellness Buyers: $8,000
High-Income Professionals: $5,000
Fitness Industry Professionals: $2,000

Expected Performance:

Impressions: 500,000
Clicks: 5,000 (1% CTR)
Conversions: 100 (2% conversion rate)
Cost per Acquisition: $250
Focus: High-value B2B customers and corporate sales

2. Google Ads ($125,000 - 25%)

Search Campaigns: $75,000

Keyword Categories:

Brand Keywords: $10,000
Competitor Keywords: $25,000
Generic Smart Ring Keywords: $20,000
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Health Monitoring Keywords: $15,000
Gift-Related Keywords: $5,000

Campaign Structure:

Exact Match Campaigns: $45,000 (60%)
Phrase Match Campaigns: $22,500 (30%)
Broad Match Campaigns: $7,500 (10%)

Expected Performance:

Clicks: 37,500 (avg CPC $2.00)
Conversions: 750 (2% conversion rate)
Cost per Acquisition: $100

Google Shopping: $30,000

Product Categories:

Smart Ring Products: $25,000
Health & Fitness Wearables: $5,000

Expected Performance:

Clicks: 15,000 (avg CPC $2.00)
Conversions: 300 (2% conversion rate)
Cost per Acquisition: $100

YouTube Advertising: $20,000

Campaign Types:

In-Stream Ads: $12,000
Discovery Ads: $5,000
Bumper Ads: $3,000

Content Targeting:

Fitness & Health Channels: $10,000
Technology Reviews: $5,000
Wellness & Lifestyle: $5,000

Expected Performance:

Views: 1,000,000
Clicks: 10,000 (1% CTR)
Conversions: 200 (2% conversion rate)
Cost per Acquisition: $100

3. Email Marketing ($25,000 - 5%)
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Email Platform & Automation: $15,000

Klaviyo Platform Costs: $3,000
Email Design & Templates: $2,000
Automation Setup: $3,000
List Building Campaigns: $4,000
A/B Testing & Optimization: $3,000

Content Creation: $5,000

Copywriting: $2,500
Email Design: $1,500
Photography for emails: $1,000

Lead Generation: $5,000

Lead Magnets Creation: $2,000
Landing Page Optimization: $2,000
Contest/Giveaway Promotion: $1,000

Expected Performance:

Email List Growth: 25,000 subscribers
Average Open Rate: 25%
Average Click Rate: 4%
Email-Attributed Revenue: $125,000
ROI: 5:1

4. Affiliate & Partnership Marketing ($50,000 - 10%)

Influencer Partnerships: $35,000

Tier 1 Influencers (100K+ followers): $25,000

3 partnerships at $7,000-$10,000 each
Fitness professionals, health experts, athletes
Deliverables: Unboxing, 30-day challenge, honest review

Micro-Influencers (10K-50K followers): $10,000

15 partnerships at $500-$1,000 each
Authentic user experiences and comparisons
Focus on engagement over reach

Affiliate Program Setup: $10,000

Platform Setup (Impact/ShareASale): $3,000
Affiliate Recruitment: $2,000
Creative Assets for Affiliates: $2,000
Commission Payments: $3,000
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Strategic Partnerships: $5,000

Healthcare Provider Partnerships: $2,000
Corporate Wellness Partnerships: $2,000
Fitness Center Partnerships: $1,000

Expected Performance:

Influencer-Generated Revenue: $175,000
Affiliate-Generated Revenue: $50,000
Partnership Revenue: $25,000
Combined ROI: 5:1

TIER 2: BRAND BUILDING ($100,000 - 20%)

1. Public Relations & Media Outreach ($40,000)

PR Agency/Consultant: $25,000

Monthly retainer: $5,000 x 5 months
Media list development and outreach
Press release writing and distribution
Journalist relationship building
Crisis communication support

Media Seeding Program: $10,000

Product samples for journalists: $5,000
Shipping and handling: $1,000
Follow-up materials and support: $2,000
Awards submission fees: $2,000

Thought Leadership: $5,000

Executive interview preparation: $2,000
Industry conference speaking fees: $2,000
Research report creation: $1,000

Expected Outcomes:

25+ media mentions
$500,000 earned media value
15% increase in brand search volume
3-5 major publication features

2. Content Marketing ($35,000)

Content Creation: $25,000
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Blog Content (20 articles): $10,000
Video Content Production: $8,000
Infographic Design: $3,000
Podcast Appearances: $2,000
Webinar Production: $2,000

SEO & Content Optimization: $5,000

Keyword research and strategy: $2,000
On-page optimization: $2,000
Technical SEO improvements: $1,000

Content Distribution: $5,000

Social media promotion: $2,000
Email newsletter content: $1,000
Guest posting outreach: $1,000
Content syndication: $1,000

Expected Performance:

50,000 monthly blog visitors
500+ social shares per article
100 leads per month from content
Top 3 rankings for target keywords

3. Brand Assets & Creative Development ($25,000)

Professional Photography & Videography: $15,000

Product photography: $5,000
Lifestyle photography: $4,000
Professional video content: $4,000
User-generated content curation: $2,000

Brand Design & Creative: $7,000

Marketing collateral design: $3,000
Packaging design optimization: $2,000
Trade show materials: $1,000
Digital asset creation: $1,000

Website Optimization: $3,000

Landing page design: $1,500
User experience improvements: $1,000
Mobile optimization: $500
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TIER 3: INFRASTRUCTURE & TOOLS ($50,000 - 10%)

1. Analytics & Tracking Tools ($20,000)

Marketing Analytics Stack: $12,000

Google Analytics 360: $3,000
Facebook Analytics Pro: $2,000
Klaviyo Email Platform: $3,000
Hotjar User Analytics: $2,000
SEMrush Professional: $2,000

Attribution & Tracking: $5,000

Multi-touch attribution setup: $2,000
Conversion tracking implementation: $1,500
Custom dashboard development: $1,500

Data Analysis & Reporting: $3,000

Business intelligence tools: $1,500
Custom reporting setup: $1,000
Data visualization tools: $500

2. Marketing Automation & CRM ($15,000)

CRM Platform: $8,000

Salesforce setup and customization: $5,000
Integration with marketing tools: $2,000
Training and onboarding: $1,000

Marketing Automation: $4,000

Workflow setup and optimization: $2,000
Lead scoring implementation: $1,000
Automated campaign creation: $1,000

Customer Support Tools: $3,000

Help desk software: $1,500
Live chat implementation: $1,000
Knowledge base creation: $500

3. Testing & Optimization Tools ($10,000)

A/B Testing Platforms: $4,000

Google Optimize Pro: $1,500
Optimizely: $1,500
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VWO: $1,000

Conversion Optimization: $3,000

Landing page builders: $1,500
Heatmap analysis tools: $1,000
User session recording: $500

Performance Monitoring: $3,000

Website speed monitoring: $1,000
Uptime monitoring: $500
Performance optimization tools: $1,500

4. Team & Contractor Costs ($5,000)

Freelancer & Contractor Budget: $5,000

Graphic design contractors: $2,000
Copywriting contractors: $1,500
Video editing contractors: $1,000
Technical implementation: $500

BUDGET ALLOCATION BY MONTH

November 2024 (Pre-Launch): $75,000
Infrastructure setup: $25,000
Content creation: $20,000
Pre-launch campaigns: $15,000
Influencer partnerships: $10,000
PR preparation: $5,000

December 2024 (Launch Month): $250,000
Paid advertising: $175,000
Influencer activations: $25,000
PR and media outreach: $20,000
Email marketing: $15,000
Content marketing: $15,000

January 2025 (New Year Push): $175,000
Paid advertising: $125,000
Resolution-focused campaigns: $20,000

9/12/25, 4:47 PM motionr_budget_recommendations

about:blank 8/11



Retargeting campaigns: $15,000
Content marketing: $10,000
Partnership activations: $5,000

ROI PROJECTIONS BY CHANNEL

Channel Investment
Expected
Revenue

ROI
Payback
Period

Facebook/Instagram $125,000 $562,500 4.5:1 2.7 months

Google Ads $125,000 $562,500 4.5:1 2.7 months

Influencer
Marketing

$35,000 $175,000 5.0:1 2.4 months

Email Marketing $25,000 $125,000 5.0:1 2.4 months

LinkedIn Ads $25,000 $112,500 4.5:1 2.7 months

Affiliate Program $15,000 $75,000 5.0:1 2.4 months

Content Marketing $35,000 $87,500 2.5:1 4.8 months

PR & Media $40,000 $100,000 2.5:1 4.8 months

Infrastructure $50,000 N/A
Support
function

N/A

Creative & Assets $20,000 N/A
Support
function

N/A

Total Investment: $500,000 Total Expected Revenue: $1,800,000 Overall ROI: 3.6:1
Average Payback Period: 3.3 months

BUDGET OPTIMIZATION STRATEGIES

Performance-Based Reallocation
Weekly Budget Reviews: Reallocate 10-20% of budget based on performance

High Performers: Increase budget by 25-50%
Underperformers: Reduce budget by 50% or pause
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Testing Budget: Reserve 15% for testing new channels/strategies

Seasonal Adjustments
December Scaling: Increase high-performing channels by 50% during peak season
January Optimization: Focus budget on New Year resolution messaging February
Efficiency: Optimize for lowest CAC channels post-holiday

Emergency Reallocation Protocol
Trigger Conditions:

CAC exceeds $120 for 3 consecutive days
ROAS drops below 3:1 for any channel
Daily revenue falls below $15,000

Response Actions:

Immediate 50% budget reduction for underperforming channels
Emergency budget increase for top-performing channels
Activate backup creative and messaging strategies

BUDGET MONITORING & CONTROLS

Daily Monitoring
Spend Tracking: Real-time budget consumption across all channels
Performance Metrics: CAC, ROAS, conversion rates by channel
Alert System: Automated alerts for budget overruns or performance drops

Weekly Reviews
Channel Performance Analysis: Deep dive into each channel's ROI
Budget Reallocation: Shift budget based on performance data
Creative Performance: Identify top-performing ads and scale

Monthly Optimization
Comprehensive ROI Analysis: Full channel attribution and performance review
Strategic Adjustments: Major budget shifts based on market response
Forecasting Updates: Adjust projections based on actual performance

RISK MITIGATION & CONTINGENCY
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Budget Risk Factors
1. Ad Account Suspensions: Maintain backup accounts and diversified spend
2. Seasonal Competition: Reserve 20% budget for competitive response
3. Economic Downturn: Prepare 30% budget reduction scenario
4. Supply Chain Issues: Adjust marketing spend based on inventory levels

Contingency Budget: $50,000 (10% of total)
Emergency Response Fund: $25,000 for unexpected opportunities or crises
Competitive Response: $15,000 for counter-competitive actions
Testing & Innovation: $10,000 for new channel exploration

Success Scaling Plan
If performance exceeds targets by 25%:

Increase total budget to $750,000
Scale top-performing channels by 100%
Accelerate influencer partnerships
Expand to additional markets (Canada, Australia)

This comprehensive budget strategy provides a data-driven framework for maximizing
MotionR's marketing ROI while maintaining flexibility to optimize based on real-world
performance and market conditions.
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